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Een terugblik:

Het Engelstalige jaarverslag geeft een kleurrĳk overzicht van de vele activiteiten van het afgelopen jaar.
Activiteiten die al jarenlang de structurele programma’s van Young Focus vormen en die gedreven worden
door grote betrokkenheid bĳ de kinderen en hun familie/verzorgers.
Met als één doel: hen te helpen om aan de cirkel van armoede te ontsnappen..

“Meet the Future”
De toekomstige leiders van Young Focus in de Filipĳnen, Ram en Rose Ann en hun collega Cindy waren 6
weken in Nederland op uitnodiging van Yong Focus Nederland.

Ram en Rose Ann zĳn beide oud-studenten van Young Focus en nu volledig in dienst bĳ Young Focus. Ram
had net in april zĳn studie in Management en Leadership van een NGO afgerond. Op 13 september tĳdens
een druk bezochte bĳeenkomst in Ermelo en tĳdens de vele bezoeken die ze aan verschillende Young Focus
contacten hebben afgelegd, hebben zĳ hun getuigenis gegeven. Het was bĳzonder om uit de eerste hand te
horen wat de impact is op het leven van jongeren die onderdeel worden van de Young Focus-familie.

Voor henzelf was het bezoek aan Nederland ook heel speciaal. Ram en Rose Ann met hun baby Atem Daniel,
waren nog nooit buiten de Filipĳnen geweest. Voor hen zĳn wĳ na dit bezoek niet meer die verre “familie” in
dat vreemde land. We hebben elkaar in de ogen kunnen kĳken en dat is voor allemaal heel waardevol
geweest.

Tĳdens hun bezoek brak er voor de tweede keer dit jaar weer brand uit in Manilla in het werkgebied van
Young Focus. Voor Ram, Rose Ann en Cindy was dit een hele moeilĳke ervaring. Zover weg te zĳn en te
weten wat er daar allemaal gebeurde en nodig was. Door de medewerkers in Manilla is direct noodhulp
ingezet. Het getuigt van een solide organisatiestructuur als bĳ calamiteiten, ook als de leiders weg zĳn, direct
en goed gehandeld kan worden. Hiervoor kunnen we alleen maar veel respect hebben.

Het was een voorrecht om deze jonge, gedreven mensen te ontmoeten. Zĳ zĳn als het ware een afspiegeling
van alle medewerkers in Manilla en Cavite en het levende voorbeeld dat ontsnappen aan armoede mogelĳk is
als er mensen zĳn die jou als kind zien en zich voor jou inzetten.

En ook dit jaar kan ik niet anders afsluiten dan onze dankbaarheid uit te spreken aan alle sponsors, donateurs
en andere betrokkenen bĳ dit mooie werk.

Netty Visser
Voorzitter Young Focus Nederland

Stichting Young Focus | Randstad 17-21 | 1333 MX Almere
www.youngfocus.nl | info@youngfocus.nl | KvK 41036005
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This photo captures a stark and unsettling view of extreme poverty in our community in Tondo. Imagine living with
trucks constantly rumbling overhead day and night. Someone has built a home out of whatever materials they could
find: scrap wood, bamboo poles, and old tarps. The whole structure stands on weak wooden stilts above dirty, muddy
water. One bad storm or sudden flood and the entire construction could collapse. There’s obviously no plumbing or
electricity, but you can see clothes hanging on a makeshift line, showing how hard the family is trying to maintain
some sense of normalcy. Someone even wrote 'Family of Jesus' on the concrete bridge-beam. It feels both like a
prayer for protection and a reminder of faith, survival and the human need for a place to call home....

LIVING UNDER A BRIDGE...

COLUMN CONTENT
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Dear Young Focus Friends,

Every year we say it’s exciting to present a new Annual
Report, and I have to admit it is exciting every year. The
work we do in Young Focus is part of living out a mission
and vision in life and seeing the impact on children’s
journeys as they grow. Education plays an important role in
anyone’s life, but not all children have the opportunity to
even start that journey. Young Focus has the privilege of
taking someone by the hand and walking with them on a
journey that can truly change their lives.

Back in 1988, my wife and I arrived in the Philippines for the
first time, and soon discovered that education is the most
effective way to tackle poverty—as we still state on our
website today. Education is a long-term investment, but one
that is worth it. Companies understand this when they invest
for long-term gain. I’m not a businessman, but I have seen
the impact of investing in young people’s lives: children who
were school dropouts, who started again through our Catch-
UP programs, and later finished college or university. More
than anything, their “success” is not because of income, but
because they have discovered their talents and skills.

We feel fulfilled and grateful, because their potential has not
been wasted. How many children grow up without ever
discovering that? How sad this is…

So yes, we are excited. This Annual Report is full of data
and testimonies of children and youth discovering their
talents. We’re also grateful for our staff team and for you,
our friends and donors around the world, who believe in
these children.

Salomon is one of them. A school dropout when he entered
our Catch-UP program in 2016 (see picture above), he’s now
in 4th year college.

Life hasn’t been easy for him, but today he dreams of
becoming an IT engineer, building a better future for his
family, and lifting them out of poverty. He dreams of a life
where his mother no longer worries about basic needs like
food.

His turning point came when a friend invited him to
Love2Learn. For the first time, learning became something
he enjoyed. That opened new opportunities. Today, Young
Focus supports students like Salomon from early childhood
— or from dropout situations — all the way to college or
university, helping them discover their talents. Salomon also
joined our Career Development Program, gaining skills,
experience, and internships to prepare for work after
graduation.

Salomon is deeply grateful. As I write this for the 2025 report,
he is in his 4th year of a Bachelor of Science in Information
Technology. Young Focus hasn’t only supported him
financially, but also helped shape him into a more confident
and determined young leader. You can watch his story in a
short documentary here: https://youtu.be/
7T4vabBAsyU?si=G5l82nFngz3aMeWu

Enjoy reading the Annual Report 2025, and again… a big
THANK YOU to all of you who make the work of Young
Focus possible!

– Paul van Wĳgerden,

INTRODUCTION

https://youtu.be/7T4vabBAsyU?si=G5l82nFngz3aMeWu
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YOUNG FOCUS WORKS...

YOUNG FOCUS PROGRAMS:
ChildCare PLUS is for children aged 3-4 years old.
The main objective is to provide high quality education which helps the children’s social, emotional,
physical and cognitive development. It also provides them with life skills, play and basic education.

Kindergarten - Grade 12 and College/University Education
Local students aged 5-20+ are supplied with school fees, uniforms, books and other required materials. In
addition, Young Focus runs compulsory tutorials for all of these students at the Student Center, which has
a computer room, a library, classrooms and recreational areas for them to use.

Love2Learn
This program focuses on children who dropped out of elementary school due to poverty and a lack of
educational and social support. This program provides classes for one year before re-enrolling them into
government schools and works with the families to solve any problems that might get in the way of the
children completing their education. Our program Combat Malnutrition provides nutritious and healthy
meals for children in Love2Learn, also teaching the parents on health and nutrition.

PostCare
PostCare students have re-enrolled into government schools. During the transition from being a school
dropout these students receive extra coaching to prevent them from dropping out again.

ALS (Alternative Learning System)
The ALS program is the formal ‘study acceleration’ program of the government. It allows us to work with
youth who cannot re-enroll into high school as they have been out of school for too long. Students receive
an official high school certificate upon successful completion.

Family & Social Care
Young Focus works with families and students who are in need of more specialized social support. Besides
personal social support the social workers also provide training on child protection, health, hygiene,
nutrition, family planning and parenting skills for the parents of all Young Focus beneficiaries.

Career Development Program
There can be a social ‘chasm’ between the student/graduate and the professional labor market. This can
make it very difficult to follow the career path of their choice and they need extra help. Through the Career
Development Program, Young Focus wants to build the self-confidence of our students, to train and equip
them, as well as help them find work and follow their chosen career path. The program works with a
network of partners, companies and Young Focus alumni to open doors for the students, so that they are
ready to take their place in society as young professionals.

Improve the social, emotional, mental, and spiritual well-being of young people in poor communities through education and
personal support, as well as provide underprivileged children and young adults with the opportunity to develop their
intellectual, emotional, psychological, and cognitive abilities through education and personal coaching. The organization
aims to see young people discover and develop their (hidden) talents and, in doing so, break free from the cycle of poverty.

In a complex environment, addressing a wide range of socio-economic challenges for our beneficiaries - children and
families living in the Smokey Mountain area (Manila’s former dumpsite). Thousands of families rely directly or indirectly on
the “garbage industry,” with jobs ranging from scavenging recyclable materials to driving bike taxis. Financial constraints,
along with limited access to educational and social support, mean that many children are unable to complete their
education and, as a result, struggle to break the cycle of poverty.

Young Focus works in three main communities in this area: Permanent Housing, Vitas, and Temporary Housing, along with
smaller pockets of informal settlements. In total, we estimate that around 75,000 people live in these communities. We also
support beneficiaries in Bulacan and Cavite, who have been relocated in recent years.

YOUNG FOCUS WANTS TO...
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As the school year officially began in June 2025, Young Focus students from
elementary, high school, and college received brand new school bags filled with
essential supplies to support their learning.

Prices were continuing to rise and many families found it difficult to afford new
materials. Some children relied on hand-me-downs from older siblings or old
items from previous years. That was why this school bag distribution not only
provided practical support but also brought a spark of excitement.

Students were happy and excited to receive their new bags and supplies. For
many of them, starting the school year with new materials gave them a boost of
motivation and reminded them that people are supporting them in their studies.

SCHOOL BAG DISTRIBUTION

STUDENT SUPPORT PROGRAM

NUMBEROFSTUDENTSPERLEVEL

564
BAGS

K =
G1 =
G2 =
G3 =
G4 =
G5 =
G6 =
G7 =
G8 =
G9 =
G10 =
G11 =
G12 =
C1 =
C2 =
C3 =
C4 =

Kinder
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6
Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12
1st year College/Uni
2nd year College/Uni
3rd year College/Uni
4th year College/Uni

UPDATE NEW STUDENTS: 43 elementary students, 5 high school student, and 22 college
students were newly admitted by the end of 2025. In addition to the 22 newly accepted college
students, 20 YF high school graduates also continued on to pursue college education
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Level Indicator Target Actual Number of students

Elementary

High School

High School

High School 76% 20

College

College

Level Target Actual Number of students

Elementary

High School

College

Level Target Actual Number of students

Elementary

High School

College

MOVING UP
Most students managed to stay on track and successfully met
the requirements to move up to the next level, showing not
just academic progress but also consistency and resilience
throughout the year. It reflects the hard work they put in day
by day, as well as the steady support they received from
teachers, families, and Young Focus coaches. The overall
picture is positive: students are staying engaged, staying in
school, and continuing their education with purpose.

We proudly recognized a total of42 graduates from
Senior High School and College.

Alongside them are45 children who graduated from
Grade 6 moving up to high school.

We also celebrated37 students who successfully
completed Junior High School and moved on to Senior
High School (Grade 11).

RETENTION RATE

ATTENDANCE RATE

IMPACT OF TUTORIALS
The tutorials at Young Focus have played a big role in
helping students improve in their studies. In elementary,
206 students achieved grades beyond just passing—they
performed very well. In high school, the results were equally
strong, with225 students earning high marks.

Because of their hard work and the support they received,
many students also earned special awards. In elementary,
55 students received Academic Excellence Awards, while
in high school, 72 students were recognized for
outstanding performance. Among college students, 17 made
it to the Dean’s List, and5 graduated with Latin honors.

STUDENT ATTENDANCE
Student participation in tutorials remained consistently
strong and even showed improvement. Overall attendance
across all levels averages around93%, reflecting
sustained engagement beyond the target KPIs.

Elementary students led with an average of about97%,
showing the highest and most consistent participation.
College students followed with an average of roughly
96%, maintaining strong engagement despite academic
and OJT-related schedule challenges. High School students
recorded an average of about87%, still staying above their
target and showing steady commitment.

STUDENT SUPPORT PROGRAM
FACTS & FIGURES
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Level Indicator Actual Number of students

Elementary

High School

Elementary 25% 55

High School

STUDENT SUPPORT PROGRAM
FACTS & FIGURES CONTINUED
PERFORMANCE BENCHMARK

Both former students, Michelle and Gerson,
graduated from Young Focus years ago.
Michelle in 2014 and Gerson in 2015. After
graduation, they both worked at Young
Focus before moving on to pursue teaching
careers. But that was only the beginning.

While building their careers in education,
they also continued their studies. Both
successfully completed their Master of Arts
in Education major in Administration and
Supervision while working at the same time.
What an amazing accomplishment! There is
no doubt that these two Young Professionals
are just getting started and have even more
ahead of them.

GRADUATING FROM YOUNG
FOCUS IS JUST THE START…
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Some students may not have received the awards they hoped for
but their effort, resilience, and determination to finish the school year
are just as much worth celebrating.

We also recognized our amazing Student Leaders who lead NytlYF,
our creative development program. These students continue to
inspire others by being role models and helping lead activities for
their fellow students.
Behind every award is a story - late nights, setbacks, perseverance,
and personal struggles. We’ve seen many of the challenges they’ve
faced, also the ones not everyone knows about. And still, our students
chose to keep going. That’s why we’re so proud of each and every
one of them. Their journey is not easy, but they will make it.

During our Recognition Day in Naic, one of our former YF students,
Gerson Martin, who is now a public school teacher, shared his life
story with our students through a live video call and encouraged them
to keep going. It was a unique experience having a guest speaker
online, and both the parents and students enjoyed his funny yet
insightful message.

criminology instructor who is also
finishing her master’s degree this year.
She shared her experiences and
encouraged students to keep learning
and aiming high. “Celebrating Women’s
Month with YF was more than just
giving a seminar. It was a chance to
reconnect, share stories, and see the
passion of students who continue to
learn, grow, and dream big. Young
Focus has always felt like more than
an organization to me – it’s a family
that supports and encourages young
people to reach their potential. Seeing
the students’ dedication and being
with the YF family again reminded me
why Young Focus will always have a
special place in my heart.” – Jobel

Our Recognition Day was a
special time to celebrate the
hard work and achievements
of Young Focus students this
past school year. More than
just awards, the day was
really about recognizing their
courage to keep going. For
many of our students,
choosing to continue despite
challenges in life, school, and
personal struggles is already
a big win.

RECOGNITION DAY

WOMEN’S MONTH
RIGHTS AWARENESS
To celebrate International Women’s Month,
Starbucks hosted a #StrongLikeCoffee event
featuring four inspiring Filipino artists. Young
Focus was invited to hear the artists share their
stories and encourage students to pursue their
creative passions. Our students also took part in
an art activity where they were free to express
themselves using any materials available. They
later shared why they felt #StrongLikeCoffee, and
many said their strength comes from being part
of the Young Focus family – something that made
the moment even more meaningful.
Starbucks generously provided breakfast and
lunch for all participants, along with gift bags
containing #StrongLikeCoffee notecards
designed by the featured artists.

As part of National Women’s Month, 64 Senior
High School students joined a seminar about
women’s rights and the laws that protect women.
The students were very engaged and asked
thoughtful questions about situations they see in
their own communities and how women are
treated there. The seminar was led by YF 'Young
Professional' Jobel, a registered criminologist,
employee relations specialist, and part-time
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SOME NYTLYF HIGHLIGHTS
THROUGHOUT THE YEAR
The Young Focus NytlYF program is a creative and personal development program for high school and college
students. It gives students opportunities to explore and develop their talents through music, arts, photography,
dance, acting, writing, sports, as well as leadership workshops. It provides a positive and supportive space outside
academics, helping them build confidence, creativity, teamwork and self-expression. NytlYF is led by student leaders
and includes clubs, camps, performances, workshops and cultural exchange activities. Beyond creativity, it also
focuses on life skills, leadership, friendship and personal growth, helping students discover their strengths and
prepare for their future.

CULTURAL FEST: YOU’RE PART OF THE CELEBRATION.
Before our Dutch, Indonesian and Vietnamese visitors said
their goodbyes, they experienced Filipino culture through a
lively Cultural Fest. They enjoyed traditional dishes and
classic Filipino games. It showed that culture goes beyond
language or nationality.

RECITALS. On one stage, with a mix of genres and stories,
we had a night where music and dance became a way to
express joy, pain and everything in between. Through
heartfelt performances in NytlYF, students poured their
emotions into every note and movement, turning personal
stories into shared experiences. Glaiza, usually behind her
guitar, stepped out of her comfort zone and sang solo for the
first time. Nervous but determined, she embraced the
moment and was met with loud support from her peers. After
her performance, she stood in disbelief, smiling as she
realized what she had achieved.

“Unmasked” brought dance stories to life, with each
performance feeling personal and real. Jessa, Assistant Club
Captain, shared how the event reflected teamwork,
dedication and support, even through challenges and intense
preparation.

Owen shared how NytlYF helped him rebuild confidence
after years of self-doubt. Through workshops and consistent
practice, he slowly found his confidence in dancing and
eventually began helping others grow in confidence too.

With Synchrony’s Creative Workshops, students were given
space to explore music, dance and arts. Everything came
together in a recital filled with creativity, courage and growth,
showing how far they had come.

HEALTH AND WELLNESS RUN. Students from high school
to college paused their routines to focus on wellness,
realizing that taking care of health is just as important as
academic success. Through running, sports and healthier
choices, they are learning balance and discipline in everyday

life. At an EastWest Bank event, students traveled early from
Tondo to Alabang for a 2,000 meter run. Despite the distance
and early call time, the experience was worth it. Many
finished with energy to spare and smiles on their faces. First
time runners proudly received their medals, making the event
both challenging and rewarding.

JUMPSTART. The kickoff event for NytlYF (Jumpstart)
marked its10th anniversary. What started as a small student
gathering has grown into a safe and creative space where
young people can discover their talents, build friendships
and grow in confidence. The event highlighted how far the
community has come and how much it continues to inspire
students to express themselves.

Young Focus Naic themed its NytlYF launch “Bloom: Dream,
Believe, Create,” a reflection of the spring season, when
nature blossoms and students begin a new school year.
Student Council President, Jomar, penned a play about a
character whose dreams clashed with his mother’s wishes.
The story resonated with the students’ personal experiences.
They realized that open communication within the family,
encouragement from friends, and self-determination can turn
something seemingly hopeless into a testimony of courage
and growth.

INKED VOICES, FRAMED STORIES (4P’S CLUB
RECITAL). This event focused on storytelling through writing,
speaking and photography, encouraging students to express
emotions in healthy and creative ways. Competitions in
poetry, essays and photography gave them the chance to
reflect on dreams, passion and personal experiences.
Josh, our first-place poetry winner, and speaker from the
“Silakbo” (Surge of Passion) podcast shared how creative
expression helps process emotions and life experiences
instead of keeping them bottled up. He shared how NytlYF
helped him grow from feeling invisible to finding purpose,
creativity and confidence. More than anything, he found a
community that made him feel seen, supported and at home,
something that continues to shape who he is today.
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SPORTSFEST 2025

SPORTSFEST 2025 was something truly special. After nine long years, we finally brought it
back and it was definitely worth the wait. For one whole month, students from Naic and Manila,
including the Catch-UP program filled the courts and activity spaces with energy, teamwork and
excitement during the school summer break.

Students got to enjoy Basketball, Volleyball, Badminton, Larong Pinoy, Board games, and E
games. One of the best parts was seeing students who are usually quiet or shy in class
suddenly come alive through sports. Some discovered confidence they did not know they had,
while others simply enjoyed being part of a team and having fun with friends. It was a reminder
that everyone has something special inside them, they just need the right space to shine.

The event ended with awarding ceremonies for the champions in each category, while the
basketball finals brought everyone together cheering loudly from the sidelines. The support,
excitement and school spirit made the atmosphere unforgettable.

More than the games or trophies, SPORTSFEST 2025 was about showing up, trying new
things, building friendships and creating happy memories together. It was a celebration of
confidence, teamwork and joy, as well as a reminder of Young Focus’ commitment to creating
spaces where young people can grow, express themselves and simply enjoy being young.

Students from Grade 3 to Grade 6 were introduced to the basics of computer
science in a fun and engaging way. Using teaching materials from Code.org, the
activities were interactive and enjoyable, which helped keep the students
motivated. Games like spelling bees and puzzles challenged them to follow
instructions and think critically in order to solve problems through code. While
the kids felt like they were just playing, they were actually developing valuable
skills in logic, problem-solving, and digital literacy. The coordinators also found
the platform easy to use. Code.org provided tools that allowed them to monitor
each student’s progress, with clear data on how they were performing in each
activity. This made it easier to provide support when needed and celebrate
milestones as the students grew in confidence and skill.

INTRODUCING CODING TO
ELEMENTARY STUDENTS
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"I’ve been a Young Focus beneficiary
since Grade 1, starting in 2016.
Growing up, life wasn’t easy, but I
learned very early what hard work and
perseverance looked like through my
parents.My father used to sell
secondhand shoes. I’d often
accompany him. He’d repair the shoes
before selling them again. He also
drove a “sidecar” to earn additional
income, and I’d go with him
sometimes. Since I was a child, I
already understood how difficult it is to
earn money, especially when I’d hear
my parents argue about finances.

When I entered Young Focus in Grade
1, I slowly became more comfortable in
school. One of my favorite memories
was when our teacher taught us how
to read and encouraged us to read
short stories. We'd also receive
snacks, which made learning even
more enjoyable.

Before the pandemic, my father
worked as a “palero” (collecting or
moving junk), but he had to stop due to
layoffs. During that time, we
experienced serious financial
difficulties. The savings my father
earned as a “palero” were used to buy

a motorcycle so he could take on other
jobs, such as transporting goods and
collecting recyclable scraps to sell. My
father now works as a tricycle driver.
There’s pressure from my parents
about my future. They want me to
pursue a career in Information
Technology, but my dream is to
become either a flight attendant or a
teacher.

Young Focus has helped me greatly,
especially financially. They provide
school supplies, bags, and other
support that lighten my parents’
expenses. Through tutorials and life
skills sessions, I became more
motivated to continue my education
despite difficulties. We also learn about
important life topics, such as the
consequences of teenage pregnancy,
making wise choices, and facing the
realities of life responsibly.

One of the most impactful experiences
for me was the “Canva Exposure Trip,”
which changed my thinking about the
future and inspired me to dream bigger.
During our Summer Camp, I learned
that no matter how hard life is, we
should never give up. We must fight for
our dreams. Before, I was afraid of
rejection and being judged, but I
learned to step out of my comfort
zone. Since joining Young Focus
activities, I've seen a big change in my
social skills and confidence in
speaking with others.

I want to give my family a better life. I
also hope to help others in need,
especially the elderly. One day, I want
my family to move to a better
environment, away from pollution.
For the children in my community, I
hope they will value education and stay
away from wrong choices, vices, and
negative influences. I dream of seeing
Tondo (where we live) become a
cleaner and better community.

For me, hope is for the youth who
believe in education and trust in God. It
is believing that we can overcome
problems and achieve success in life. It
is having faith in our own abilities and
trusting that God has prepared the
right time for everything. Just because
life is hard now does not mean God
has forgotten us.
Education is important to me because
it opens doors to opportunities. It gives
us a better future and has the power to
change our lives."

Jemmalyn shares about her journey from Grade 1 to
Grade 10 (4th year high school)

"FOR THE CHILDREN IN OUR COMMUNITY,
I HOPE THEY WILL VALUE EDUCATION"

DESIGN WORKSHOP
13 students participated in a hands-on workshop on UI (User
Interface) and UX (User Experience) design conducted by
Oracle. They explored the importance of UI/UX not only in
tech but also in everyday life, discovering how design
impacts both physical objects and digital experiences.
The workshop covered key UI/UX principles, such as user-
centered design and intuitive navigation. Students worked in
teams to design a mobile app for a fictional pet company,
focusing on creating a sign-up/login page and showcasing
the services offered. Additionally, the workshop introduced
game design, highlighting how UI/UX principles are used to
create engaging and interactive experiences. By the end of
the day, the students had gained a solid understanding of
UI/UX design and applied their knowledge to real-world
projects.
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Friends from 'Het Stroopwafel Huis', a local store that makes authentic —a
famous Dutch snack reinvented with Filipino ingredients—visited our students in Naic (our
satellite center located south of Manila). The day after their visit, the store launched its first
kiosk at Ayala Malls Manila Bay.
Our students enjoyed Filipino and Dutch games facilitated by the 'Het Stroopwafel Huis' staff,
as well as an in-house -making activity. More than tasting something sweet and
colorful, the students also got a glimpse of the hard work, dedication, and craftsmanship
behind building a start-up business.

MAKING
'STROOPWAFELS'

In one of our sessions, our elementary students from Young
Focus Naic, learned about focus and patience: important skills
that support both their academic growth and daily interactions.

Our junior high students focussed on 'Embracing
Vulnerabilities'. They reflected on how negative emotions are a
natural part of being human by literally trying to mend 'broken
hearts'. We explored how unpleasant feelings are valid and how
we can embrace, evaluate and transform them into something
meaningful.

Young Focus senior high and college students tackled problem-
solving topics. They discussed the steps: Identify, Define,
Evaluate, Act and See, to help them overcome challenges. They
also discussed the difference between good stress and bad
stress and explored practical strategies for coping with stress.

Students did creative research highlighting various international
celebrations. Each student picked a specific celebration,
researched its significance, and showcased their learning
through a poster, Canva presentation, poem, essay, song, or
mosaic art.

Students enjoyed learning grammar through fun games and
activities that helped them understand how conjunctions
connect different parts of speech. Meanwhile, our mothers
participated in insightful simulations on resolving family
conflicts, reflecting on healthy communication and
understanding at home.

YOUNG FOCUS
NAIC HIGHLIGHTS
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COLLEGE GRADUATES 2025

Summary of Noreen's speech during Young Focus
Recognition Day: “When I think about my journey,
one thing comes to mind: second chances can truly
change a life. And for me, Young Focus became
that second chance.

For me, today is not only about receiving an award. It’s about
the journey behind it. It’s about the sleepless nights, the
struggles, the mistakes, and the people who never gave up
on believing in me. Being part of Young Focus didn’t just
mean receiving financial help. It also helped me see bigger
possibilities for my future.

I’ve been part of Young Focus since Grade 5. At that time, I
was not very consistent in attending tutorials. After Grade 7,
things became more difficult. I was absent more, I got sick,
and there were moments when I simply lost the motivation to
study. It even reached the point where someone from Young
Focus had to visit our home. My grades started to fall, and I
had to attend summer classes. During that time, I honestly
thought that my journey with Young Focus was already over.
In many sponsorship programs, if you don’t reach the
required grades, you’re automatically removed. But Young
Focus was different.

Instead of giving up on me, they gave me another chance.
That moment made me realize something important:
sometimes, all it takes is one person or one organization to
say, ‘We still believe in you.’

Like many students, I struggled with the sudden shift to
online learning during the pandemic. I only had a phone to
use for my classes, and we did not have Wi-Fi at home. I

started feeling anxious about deadlines, and I developed the
habit of procrastinating. Unfortunately, I carried that habit
with me even into college.

Because of those challenges, I was not able to apply to the
universities I originally planned to attend. In the end, I was
only able to apply to one college. I took up Psychology,
which wasn’t even my first choice. But something
unexpected happened—I slowly started to fall in love with
the course.
Looking back now, I realize that even though my journey was
not perfect, every delay, every failure, and every wrong turn
had a purpose. Psychology may not have been my first
choice, but it became something I’m truly passionate about.
Life can sometimes take us on unexpected paths, but those
paths may lead us exactly where we’re meant to be.

This is why I’m deeply thankful to Young Focus—not only for
the financial support, but also for the trust, guidance, and
second chances. The truth is, it’s very difficult to stand up
again when you feel like no one believes in you. But when
someone tells you, ‘You can still do it,’ it gives you the
courage to try again and keep moving forward.

To my fellow students, I’d like to say this: our mistakes and
slow progress do not define our future. What truly matters is
how we continue to stand up and move forward despite the
challenges.

Someday, we’ll also have the opportunity to help others. And
when that time comes, I hope we can be like Young Focus—
ready to give hope, support and encouragement to those
who need it most.”

NOREEN COSTALES
- Graduate of Bachelor of Science in Psychology and
awarded as Cum Laude!



15

NOT MUCH ADDITIONAL TEXT IS NEEDED…
This picture speaks for itself! Young Focus took this photo of Rodilyn back in 2012. She grew up
in a charcoal-making area in the slums of Tondo, Manila. She comes from a big family with nine
children and spent her teenage years without her mother, who passed away. Her father works
as a tricycle driver.

Young Focus started sponsoring her in 2013, and now, in 2025, Rodilyn has graduated with a
degree in Hotel and Management Services.
Congratulations, Rodilyn! You’ve done amazingly well!

One of our programs for school dropouts is
called Love2Learn. Around 100 children
receive daily school lessons to help them
prepare for returning to regular school. Some
are ready within a year, while others may
need two years before they are fully prepared.
When they arrive at our Catch-UP center,
many of them have not yet had a meal at
home. Through a survey, we discovered that
a significant number of these children are
undernourished. That’s why, every day, they
receive a delicious and nutritious meal as part
of the program. Besides providing daily
meals, the nutrition program – Combat
Malnutrition – goes hand in hand with
nutrition education sessions.

22,150 DELICIOUS & NUTRITIOUS MEALS
FOR OUR LOVE2LEARN CHILDREN

During the school year reporting
period, underweight Love2Learn
students decreased from 52% to 21%
and students in the healthy weight
range increased from 37% to67%
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Level Specifics Target Actual

L2L - B - Transition to formal education and PostCare: 13
- Advanced to ALS: 10
- Graduated and did not pursue further education: 33
- Students who remained in the program: 28

75% 81%

L2L - I 75% 64%

L2L - A 75% 57%

ALS - Advanced to formal schooling: 18
- Employment: 16
- Remained in the program: 18

60% 58%

PC - Enrolled in formal schooling to SSP: 7
- Graduated and did not pursue further education: 16
- Remained in the program one more year: 17

80% 76%

Level Target End of School Year 2024/2025 End of Calendar Year 2025

L2L - B 75% 84% 91%

L2L - I 75% 76% 76%

L2L - A 75% 80% 77%

ALS 75% 71% 72%

PC 80% 76% 79%

Level Target End of School Year 2024/2025 End of Calendar Year 2025

L2L - B 75% 76% 75%

L2L - I 75% 77% 86%

L2L - A 75% 84% 83%

ALS 70% 70% 68%

PC 80% 76% 72%

ENROLLED STUDENTS IN 2025

MOVING UP

RETENTION RATE

ATTENDANCE RATE

CATCH-UP PROGRAM
FACTS & FIGURES

L2L-B (Love2Learn
Beginner) => Target: 20
L2L-I (Love2Learn
Intermediate) => Target: 20
L2L-A (Love2Learn
Advanced) => Target: 40
ALS (Alternative Learning
System) =>Target: 90
PC (PostCare) => Target: 50
(based on progression from
L2L and ALS levels)

End of School Year 2024/2025 End of Calendar Year 2025
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Benchmark L2L-B L2L-I L2L-A ALS PC

Needs support 24% 31% 24% 33% 33%

Meets
expectations

12% 14% 11% 35% 29%

Exceeds
expectations

64% 55% 65% 32% 38%

PERFORMANCE END OF SCHOOL YEAR 2024/2025

CATCH-UP PROGRAM
FACTS & FIGURES CONTINUED

FROM FAMILY BREAKDOWN TO
RETURNING TO EDUCATION

My name is Brix Justper, and this is my story. I'm 20 years old. My early
childhood was fine. Our family life was once happy and stable. My parents
would often bring home small gifts. I felt cared for and valued.

As time passed, things changed. My parents got involved in vices, and our
family slowly fell apart. I stopped going to school at a very young age.

At just nine years old, I took on responsibilities I wasn't ready for. Instead of
going to school, I worked collecting garbage using a sack and a hook just so
we could eat every day. My parents separated, and my mother struggled
with depression. Because of this, I had to step in and also take care of my
younger siblings.

I continued working wherever I could to help support my family. At 11 years
old, I even traveled to Bicol (a 10-hour bus trip) to find work. Life was really
hard, but I pushed through to help my siblings. Even though my mother
slowly recovered from depression, our family was never the same again.

I lost hope. I stopped thinking about school because I was focused only on
surviving. I became rebellious and often got into trouble. There was even a
time when the anger and pain I carried almost pushed me to make a serious
mistake because of the insults directed at me and the suffering my mother
was going through.

As I grew older, I started to reflect on my life and realized I needed to
change. I met someone who changed my perspective on things— a woman
who listened to my story and accepted me. At first, I was afraid to open up,
especially about not finishing my education. She encouraged me and gave
me strength to keep going. She helped me understand that my past does
not define my future.

Through her support, I was introduced to Young Focus, which became a
turning point in my life. Because of YF, I was given the chance to study again
and continue my education. Today, I'm proud to say that I'm back in school,
and I feel hopeful and grateful.

I'm truly thankful to Young Focus for helping me rediscover the importance
of education and for opening new opportunities for me. I hope that more
young people like me will be given the same chance to learn, grow, and
build a better future.
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The Alternative Learning System (ALS) program for Junior
High School and Elementary learners is a pathway that gives
out-of-school youth and adults a second chance to continue
and complete their education.

Through the ALS Graduation and Moving-Up Ceremonies,
learners are formally recognized for finishing the non-formal
education curriculum. The ceremonies highlight their effort
and determination in overcoming personal, economic, and
social challenges to keep studying.
Our students have different reasons for continuing their
education, but they all share the same goal of improving
their future. After passing the exam, they expressed a strong
sense of happiness and relief, knowing their hard work had
paid off.

Walking on stage during graduation was an important
milestone for them. It represented the completion of ALS
and their readiness to move on to the next stage of learning
and life. After the formal graduation event, there was a
celebration where students shared their joy with their
families, classmates and teachers. Some will continue to
Senior High School, while others will take the Technical-
Vocational track. Even if their paths are different, they all see
this achievement as something meaningful for themselves
and their families.
The students smiled as they received their diplomas. Many
reflected on their journey from their first days in Catch-UP
up to completing the course. The experiences, challenges
and relationships built along the way became part of their
learning journey. We’re so proud of all of them!

CATCH-UP PROGRAM
ELEMENTARY PASSERS

CATCH-UP PROGRAM
JUNIOR HIGH SCHOOL PASSERS

GRADUATION - AFTER BEING A
SCHOOL DROPOUT...
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Back in 2024, our very own "Kuya Mark" won
THE ONE Humanitarian Award, and thanks to
THE ONE organization (The ONE Philippines
Humanitarian Award) and Rotaract Club of
Manila, his project is now a reality! We’ve built
two big classrooms on our (previously) open
roof deck, complete with a dividing wall. This
means our Young Focus Catch-UP program
(for school dropouts) can welcome even more
students into the center.

The classrooms were officially opened in June
with around 100 students and staff celebrating
together! Representatives from THE ONE and
Rotaract Manila were there too, joining in the
fun. The theme of the event, “Paglinang,”
(nurture/enrichment) really says it all — this
new space is not just about new walls; these
new classrooms are here to nurture young
minds, grow dreams, and build hope for a
better future.

THE COMPLETION OF MARK'S PROJECT ‘THE ONE’:
NEW CLASSROOMS ON THE ROOF DECK!

CATCH-UP
GRADUATION
CEREMONY
Our Catch-UP program held its 9th Graduation Ceremony
with the theme: Encouragement: Strengthen the Spirit on the
Path to Your Dreams. The theme focused on building
resilience and determination as students continue working
toward their goals. A total of 164 students attended the
ceremony. Each student was recognized for their hard work
and commitment throughout the school year, especially
those who overcame personal and academic challenges

along the way. The event also celebrated our PostCare
students who completed the two-year program that qualifies
them to entering the next Young Focus level in the Student
Support Program. Organizers expressed hope that these
students will stay connected with our Student Support
Program as they continue their journey in education and
personal development.



20

CATCH-UP MERIT BAZAAR
The Young Focus Merit Bazaar is an event where students can
‘buy’ all kinds of items using merit points/'Merit Cheques'. They
earn these points through studying and participating in activities.
This not only encourages them in their attendance and active
involvement, but also helps them develop a concept of saving (i.e.
saving points for even better/more items).

GOING TO THE ZOO
Students from Love2Learn joined an Educational Exposure Trip at the Manila
Zoo. The activity aimed to provide students with a fun and meaningful learning
experience outside the classroom by allowing them to observe different animals
and understand the importance of protecting wildlife.

Throughout the trip, the students eagerly explored the zoo and enjoyed seeing
animals they had previously only encountered in books or on screen. The
experience became more exciting as students played together in the open
areas and playground. Their curiosity and enthusiasm were evident as they
asked questions, observed animal behaviors, and shared their excitement with
one another.

The session on Handling Conflicts for the
YF PostCare students was conducted to
help students understand the nature of
conflict and develop ways of resolving
disagreements. The students learned that
conflict happens when there are
differences in values, needs, interests, or
opinions. They were guided to
understand that conflict is not always
harmful and can lead to something
positive when handled properly. The
session introduced causes of conflict and
ways of resolving disagreements.
The students participated in group
activities and role-playing where they
practiced proper communication and
conflict resolution skills in realistic
situations.Catch-UP conducted a series of Adolescent Reproductive

Health sessions designed to encourage discussion and
awareness among the students. The activity intended to
explore the responsibilities of men and women in society,
challenge common gender stereotypes, and examine the
risks that can arise from such expectations.

The session became an exchange of ideas and
perspectives. Participants openly shared their opinions
about the roles of men and women within their
community. Despite differing viewpoints, the activity
emphasized that men and women are equal and should
not be confined to traditional expectations. Participants
listened respectfully to one another, even during moments
of disagreement.

More discussions will further address concerns such as
inequality, abuse and early parenthood.

ADOLESCENT
REPRODUCTIVE HEALTH

HANDLING
CONFLICT
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"Hi! I’m John Bernard, 18 years old. I have
three sisters and four brothers, and I’m the
fourth child in our family. My father works as a
tricycle driver and as a part-time helper at a
pier. My mother is a housewife. I became a
solvent sniffer, a 'jumper' (hanging on passing
trucks to steal), and a drug user. One of my
close friends invited me to join the YOUNGLI
program at Young Focus. I met Kuya Mark,
who was running the program. I started feeling
better there and realized that life is important,
with goals and proper education. I learned
many things about becoming a student and a
better person. I was taught important life skills,
especially proper hygiene and taking care of
myself, which really changed me.

After completing one year in the program, I
joined a residential stay-in program elsewhere
in the city. They taught me Christian principles.
I received basic education and training in
communication and personal care. We also
had vocational training. After my stay there, I

was referred again to Young Focus to
continue my schooling. I’m now hoping for a
good school year, to learn more so that I can
pass the exam in 2026. This will be my second
time taking the exam, but I truly believe that if
you have goals and aspirations in life, you will
always find a way to overcome and achieve
them.

Young Focus helped boost my confidence and
self-esteem. They encouraged me to finish my
studies even though I’m older than most of my
classmates. They give advice and encourage
me to participate and pursue my dreams. They
also help our family through in-kind donations
such as food packages, clothing, and other
necessities that we truly need.

One of my dreams after finishing my studies is
to become a policeman. I want to catch those
who disobey the law, and I also want to earn
enough money to help my family with food
and shelter. I want to give them a better and
sustainable life. I will always keep God in my
mind, heart, and soul no matter what happens.

I was called a 'solvent-sniffing addict', ‘dirty-
looking’, ‘smelly’, and someone who would
never achieve anything... But I woke up and
turned those negative words into motivation.
Because a person who has dreams will rise up
in the future."

I WAS CALLED A SOLVENT-SNIFFING
ADDICT, DIRTY-LOOKING AND SMELLY…

An Entrepreneurship Activity introduced 52 ALS Junior High
School students to the basics of entrepreneurship and
running a small business. In this activity, learners were
guided in making simple business plans by choosing
possible products or services, identifying their target
customers, estimating needed capital, and thinking of simple
marketing strategies.

The activity also helped students develop important skills
like critical thinking, creativity, decision-making, teamwork
and self-confidence. Through the process, they gained
practical knowledge about business that can help them in
future livelihood opportunities and in handling small ideas for
earning.

During the activity, students showed a
lot of imagination and excitement in
choosing what they would sell. They did
not just do it for a grade, but also to
learn how to plan and make decisions.
Everyone was given a chance to share

their ideas, so different
business options came out
in each group. Their
teamwork and planning
skills were clearly seen during the activity.

Based on their feedback, most students really enjoyed the
activity, especially those who tried business planning for the
first time. Others who already had some experience were
able to share their ideas and others. Many students picked
products that fit their budget, and some said they were
already excited just during planning, even more excited to try
selling later on. They were active because they were eager to
experience real selling.

LEARNING SIMPLE ENTREPRENEURSHIP
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Catch-UP Students participated in several healthy cooking contests as well as poster
making, dance, presentations and other activities, showcasing their creativity and
knowledge about proper nutrition and health.

JULY = NUTRITION MONTH
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Our preschool students from the ChildCare
PLUS program created 'healthy food masks'
with the help of their parents during one of
the Nutrition Month sessions. The parents
showed creativity and resourcefulness in
designing the masks for their children. One of
our Young Focus staff wore a Spiderman
mask, which made the children excited. He
gave simple reminders about eating healthy
food so children can grow strong, like
Spiderman. The mask designs were proudly
modeled during a ramp walk at the event. A
special prize was then awarded to the most
beautiful or creatively made mask.

At the end of the event, children enjoyed
tasting a variety of delicious and nutritious
fruits, encouraging them to appreciate
healthy alternatives to junk and sugary
snacks. Instant food is more common in
Tondo due to financial limitations, and eating
healthy food is not always possible. Through
this experience, we hope children and
parents discover how fun and rewarding
healthy eating can be.

Together with the Love2Learn students from
Catch-Up, ChildCare PLUS also celebrated
National Children’s Month.
The program started with a video
presentation titled 'My Body and I'. The video
taught children about their private body parts
and reminded them of the importance of
saying 'NO' in situations where they feel
unsafe, uncomfortable, or scared.
Our social worker explained to the children
how to can stay safe from abuse.
Following the talk, the students participated
in carnival-style activities with six game
booths.
The event provided a meaningful and
enjoyable experience that highlighted
children’s rights, safety and learning in a
simple and engaging way.

HEALTHY FOOD, HAPPY KIDS:
EDUCATIONAL & CREATIVE EVENTS
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WATER ANIMALS AND CREEPY-CRAWLIES

The ChildCare PLUS proudly celebrated the completion of the 2024–2025 school year of
12 Nursery and 37 Junior Kindergarten students. The event recognized the children’s hard
work, growth, and progress as they take another step closer to their dreams.

To honor their efforts throughout the school year, each child received an award and a medal as recognition
for their dedication and achievements. The celebration served as a meaningful reminder that every small
step toward learning and improvement is important and appreciated.
Young Focus also expressed gratitude to the parent volunteers who supported the program throughout the
year by giving them tokens of appreciation for their time, commitment, and assistance.

“WE’RE ON OUR WAY!”

Children and their parents came together to discover
fascinating water animals and creepy-crawlies at Manila
Ocean Park. Everyone had a wonderful time exploring
the different kinds of sea creatures at every attraction
we visited. We touched a stingray, saw real penguins
and watched the sea lions perform during the show.

For School Year 2025–2026, the preschool enrolled a bigger number of
students! We welcomed 75 new students:26 Nursery students and
49 Junior Kinder students. The first day was full of excitement and new
experiences. While some children faced the challenge of separation anxiety,
others embraced the joy of singing, dancing, playing and coloring on their very
first day.

MORE CHILDREN IN OUR PRESCHOOL!
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Merlita has been part of Young Focus for ten years, and her
son was been a beneficiary of the ChildCare PLUS program
when it first started. Her journey began during a period of
financial hardship, when her husband worked as a tailor
earning only 200 pesos a day. She was concerned about
meeting her eldest child’s educational needs. Enrolling her
son in Young Focus brought relief. The school supplies,
uniforms, and shoes provided made a big difference,
especially since her husband’s income was not enough for
food.

Her child has thrived since joining preschool. Merlita
expressed gratitude for the lessons and coaching. These
helped her child learn lessons that she herself was not able
to teach at home. She shared:

Through her years with Young Focus, Merlita not only
received educational support for her child but also
developed confidence, parenting skills, and a stronger
connection with her community. She shared her experience
of the parent sessions:

Her story reflects the broader, holistic impact of programs of
Young Focus that support both children and their families.

Rose Ann's daughter, Zackeisha, started in Nursery and
continued through Junior Kindergarten. Rose Ann shared
how the program greatly helped both Zackeisha and their
family.

Before joining the program, Zackeisha was a very shy child
and was not yet able to write, even though she had
previously been enrolled in a community daycare center.
According to Rosa Ann, Zackeisha’s progress is now very
evident. From being shy, she became more sociable and
learned how to make friends with her classmates. Her social
skills significantly improved, and her writing skills also
developed—from simple tracing to being able to write her
own name. She also learned the sounds of letters and
became familiar with numbers.

Rose Ann shared that Zackeisha often comes home with
stories about what happened at school and proudly shows
the artwork she made during the day. Their family also truly
enjoys the yearly Educational Tour. They look forward to it
every year because it gives them the opportunity to visit
different places with their child at no cost, allowing them to
create memories they will treasure as a family. Rose Ann
says that ChildCare PlUS helped prepare her child well for
entering elementary school. She also shared that the Young
Focus Family Strengthening Meetings were a big help in
understanding and improving their family relationship. She
applies what she learned in raising their children and shares
this knowledge with her husband. She also encouraged him
to attend ERPAT (special meetings for fathers).

Being part of Young Focus has been a blessing for their
family. Rose Ann emphasized that the organization’s holistic
approach helps families like theirs — not only financially, but
also in learning how to build a peaceful, supportive, and
loving home. Young Focus not only prepares children for
formal schooling but also helps parents become more
supportive throughout their child’s development.

ROSE ANN SHARES ABOUT HER EXPERIENCE
IN OUR PRESCHOOL CHILDCARE PLUS

FAMILY CARE'S
HOLISTIC
IMPACT ON
THE FAMILY
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EMPOWERING MOTHERS & FATHERS

Reynaldo has been a participant in the Young Focus ERPAT
program for about four years. His child, Ivan, has also been
a beneficiary of Young Focus since the ChildCare PLUS
preschool program. Reynaldo shares: “When I started
attending ERPAT sessions, I learned a lot. I was invited by
Young Focus staff. I learned many things about family
matters.”
Joining ERPAT allowed him to meet fathers from different
communities and learn from their experiences. Through
sharing challenges and insights, he gained new
perspectives on family life and was able to apply this in his
own household.

Reynaldo also shared how Young Focus supported his
child’s early education. He shared that, “YF really helped me
with my child. If you immediately enroll a child in public
school, he would cry a lot. It is really better to have
guidance first before sending him to a public school.”
Reynaldo reflected on how his participation in the program
changed his approach to family life. It strengthened his
awareness of family involvement and personal growth. He
said: “This is the change in me. I understand what it is to
become more involved in my family. Before, I felt like I didn’t
care much, but now I at least have some understanding.”

A total of633 parents participated in a series of Family
Strengthening sessions conducted throughout the year.
These sessions aimed to enhance family relationships,
improve parenting skills and promote stronger family values
among participating parents.
The Family Strengthening sessions began with an
orientation, personal updates and a discussion of the Child
Protection Policies. Different modules were facilitated during
the year, focusing on key aspects of family life and personal
development. Topics included the concept of the Filipino
family, the stages of psychosocial development of an

individual, family management, elements of good
relationships and expressing love and care within the family.

For the ERPAT (special program for fathers) sessions,40
actively attended and participated in the activities.
Throughout the year, several topics were discussed,
including understanding oneself both as a father and as an
individual, building positive self-esteem, self-compassion
and self-efficacy. The sessions also tackled challenges
fathers face in communication, improving relationships with
their wives, marital and safe sex, as well as responsible
parenthood through planned family size.

In Young Focus, 'FCALs' stands for Family Care Area
Leaders. These are parents who take on leadership roles.
Their work includes: supporting and communicating with
families of students, helping organize parent activities

and meetings as well as
assisting with social
support and family-
strengthening programs,
including teaching life
skills and encouraging
other parents through a
'parents helping parents'
approach, serving as
community leaders
between Young Focus and
local families

YOUNG FOCUS FCALS
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For most of his childhood, John Rey lived with more than
the physical challenges of a cleft palate. He carried the
emotional pain of feeling different from other children.

Born with a cleft lip and palate, John Rey underwent surgery
for his cleft lip while he was still a baby. However, because of
financial difficulties, his family could not continue the
treatment needed. As he grew older, speaking became
difficult, and other children began to notice. Teasing and
bullying affected his confidence until, in Grade 1, he stopped
going to school altogether. Instead of playing with other
children, John Rey often kept to himself. His mother
constantly reassured him that he was special and no
different from anyone else, but he struggled to believe it.

A turning point came in 2024 when John Rey joined the
Young Focus Love2Learn. In the safe and caring
environment of the program, he slowly began to regain his
confidence. During a medical mission at the Young Focus

Catch-UP Center, his
condition was assessed
and he was referred for
surgery. John Rey was
endorsed to the
Philippine Band of
Mercy/Operation Smiles
Philippines. Then, in
September 2025, John
Rey finally underwent
cleft palate surgery. His
mother shared emotionally, “Without Young Focus, we would
not have known what to do. This surgery has given our son
the chance to live more confidently. We are truly grateful.”

A boy who once hid in silence can now look forward to
speaking more clearly, smiling with confidence and dreaming
about his future without fear.

"My name is Jennet, and my son, Sky, is a Young Focus Student Support Program
student. Sky was diagnosed with cataracts in both eyes, a condition that could have led
to total blindness if left untreated.

I asked for assistance from Young Focus because my husband’s income as a delivery
helper was not enough to cover all the expenses. Although the surgery itself was free, we
were worried about the additional hospital needs and medicines needed for Sky’s
recovery. I shared our situation with Young Focus.

The assigned social worker guided us throughout the entire process and regularly
checked on how Sky was doing. Through the program, we received medical assistance
for his post-surgery eye drops and prescription medicines. After the surgery, Young Focus
also helped us get prescription eyeglasses for Sky. Later Sky needed a new pair of
eyeglasses with an updated prescription. So, I reached out to Young Focus again. They
referred us to Special Philippine Eye Care Solutions, where Sky was given a new pair of
eyeglasses that matched his needs.

I'd like to express my heartfelt gratitude to Young Focus for the care and support they
gave. The team assisted us the whole way and dealt with our concerns with kindness and
professionalism".

AFTER 8 YEARS, JOHN REY CAN
FINALLY SMILE WITH CONFIDENCE

SKY CAN SEE PROPERLY AGAIN!

SOCIAL SUPPORT PROGRAM HIGHLIGHTS

In the area of medical and health assistance, 10 Young
Focus beneficiaries were supported in obtaining
prescription eyeglasses, helping improve their vision and
overall learning experience.

Social support and care interventions remained a
significant part of the program’s services. During the
year, social workers conducted 141 counseling
sessions to provide emotional and psychosocial support
to students and families facing various challenges. In
addition, 13 medical assistance referrals were facilitated,

while 11 school visits,37 home visits, and 17
hospital visits were conducted to closely monitor the
condition and welfare of beneficiaries.
Young Focus also continued to assist families with
essential social support concerns, including helping
them secure important legal identity documents. In
addition to our Love2Learn nutrition program for
students, 10 families received additional food
assistance for five months, and one family was provided
with house rental support during a period of financial
difficulty.
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In addition to providing beneficiaries with medical assistance,
Young Focus responds to any emergencies and disasters
affecting the communities we serve. This year alone, six
major emergencies were recorded, including five fire
incidents and one typhoon accompanied by heavy flooding.
In response, a total of 196 families received assistance
through food packs, bedding, and hygiene kits. Furthermore,
96 families were supported with housing reconstruction
materials to help them rebuild their homes and recover from
the disasters. Overall, Young Focus released a total of
PHP 2,065,019 in emergency response
assistance, demonstrating our continued commitment to
supporting vulnerable families during times of crisis.

First, there were smaller fire incidents in the community. In
February a fire occurred, affecting two of our student's
families, and in May a fire destroyed the home of a
beneficiary. Young Focus provided food packages,
construction materials to help rebuild their homes, and even
replacement eyeglasses were needed for the student whose
glasses had been destroyed.

In July, a fire incident affected several families in Vitas
Katuparan community. Families expressed trauma and fear
following the sudden incident. Later that same month,
Typhoon Crising brought heavy rains and severe flooding. A
total of 77 beneficiaries from Manila and 20 beneficiaries
from Naic, Cavite, were affected by the disaster. Families
reported strong winds, rising floodwaters and extensive
damage to their homes. Young Focus responded by
distributing food packages to affected families. In addition,
four families who suffered the greatest damage received
construction materials to help rebuild their homes.

A devastating fire struck our community in August. During
interviews after the fire, families shared urgent needs such as

food, clean water, clothing and school supplies. Young
Focus responded by providing food packages to 50 families.
After further assessment, Young Focus also distributed
construction materials to assist families in rebuilding their
homes.

Only a month later, in September another major fire
occurred. This time the fire affected around 700 families,
including 80 families of Young Focus students and former
students. Our staff again conducted community mapping
and assessed the immediate needs of displaced families.
While the local government provided food and financial aid,
Young Focus extended additional support to the 80 families
through food packages and essential items such as
blankets, mats, pillows and undergarments. Furthermore, 57
families received housing materials to begin reconstructing
their homes and restoring stability to their families.

These incidents highlight the ongoing vulnerabilities faced by
families living in high-risk communities and the importance
of immediate crisis intervention and long-term support.
Through coordinated efforts between the Young Focus, local
government units and partner organizations, we continued to
provide timely assistance, helping affected families recover,
rebuild and regain hope despite the challenges they
encountered.

CRISIS INTERVENTION REPORT
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One of our Young Focus team
members shared:

“The fire this week in our
Temporary Housing community
was devastating… Three fires in
just over a year...
It’s heartbreaking...

This area is simply not a safe place
to live... and yet, families have no
choice.

One online comment shocked me:
‘This is nature’s way of helping
Manila… they’re professional
squatters who should go back to
the province so the area can
modernize.’

This mindset is infuriating. It
shows no understanding of what it
means to live in deep poverty,
where children have almost no
chance to break free.

Many of our students were
impacted by this fire. Our team is
working tirelessly, and we won’t
give up.
We are so proud of all of them...”

HELPING FAMILIES
REBUILD AFTER THE FIRE
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Jestine, a former Young Focus student, is now building his
career working on a cruise ship. Through his work, he has
been able to visit many different countries and recently found
himself in Amsterdam, where he had a small reunion with
several Young Focus Manila staff who were also in the
Netherlands.

Jestine graduated in 2011 and has been working with his
current cruise line for about three years. His journey, however,
did not start there. He recalls that his first role on board was
in the kitchen, washing dishes while undergoing training. Step
by step, he worked his way up until he was able to transition
into the technical work he had been aiming for.
Jestine is usually on board for seven to eight months at a
time, followed by a three to four month break in the
Philippines. Justin is married to a teacher and they have
two children.

Despite the distance and challenges, Jestine remains focused
on his long-term goals. He hopes to save enough to build his
own business by the time he turns 45, so he can spend more
time with his family and be more present in their lives.

For Young Focus students who aspire to work on a cruise
ship, Jestine offers practical advice drawn from his own
experience: “It’s not easy because many people want to get
in. Don’t expect a high position right away. Start where you
can. If you’re in tech-voc, there are good opportunities. I kept
applying even during the pandemic and worked in the
Philippines to gain more training. It wasn’t easy, but if you
keep trying, gaining experience, and continuing trainings,
your opportunity will come.”

MEETING
JESTINE IN
AMSTERDAM

Rameses, his wife Rose Ann, their baby
Atem, and their colleague Cindy came
especially to the Netherlands for a Dutch
Young Focus event called “MEET THE
FUTURE.”

They will take over the work of Young Focus
in the Philippines in the coming years. Paul
and Ann will gradually step back from their
current roles in the Philippines and will
continue to support Young Focus primarily
from the Netherlands.

Rameses and Rose Ann both grew up in the
Smokey Mountain area and successfully
completed all of Young Focus’s educational
programs. They eventually began working
full-time at Young Focus. Through their years
of experience and personal background, they
have become dedicated and qualified
leaders who deeply understand the needs of
our Young Focus children. Together with
Cindy, they shared their stories and
experiences, made music, and gave a
glimpse into Filipino culture. They also
showed a video from a former Young Focus
student about our work in the Philippines.

MEET THE FUTURE:
YOUNG FOCUS LEADERS
VISIT THE NETHERLANDS
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Throughout the year, the program conducted 10 major
activities with partner companies, resulting in33 sessions.
More than300 participants, including junior high and
senior high students, college scholars, ALS learners, and
Young Professionals, took part in these activities.

The Young Focus Career Development Program gave
students practical experiences and support to help them
prepare for school/college, work, and future careers.
Throughout the year, activities were held, covering topics
such as leadership, digital and technical skills, financial
literacy, public speaking, resume writing, as well as career
planning. Our partner Synchrony conducted the YES
Program, which focused on mindset development,
entrepreneurship and financial literacy. Participation
continued to grow throughout the year, and many students
shared that they felt more motivated, confident and clearer
about their future goals.

Entrepreneurship and financial literacy were further
introduced during the YES Kickoff sessions. Students
explored simple business ideas while learning the basics of
budgeting and personal finance. Soft skills were also a big
part of the program. Students practiced communication,
teamwork, problem-solving, leadership and confidence-

building. They learned a lot during the Leadership Training
Program conducted by Chevron. Students were also
introduced to hands-on workshops led by Oracle, which
focused on UI/UX design. These sessions allowed students to
explore creative tools and gain exposure to design skills.

The Canva Career Spark workshop, 'What is Your Next Step?,
helped students think about their future paths and prepare for
opportunities ahead. Through resume writing workshops,
interview preparation, career talks and career exploration
sessions, students learned more about different career
options.
Visiting Dutch professionals also gave Catch-UP ALS
students practical guidance and inspiration.

The Career Development Program gave students valuable
career exposure through company visits and interactions with
professionals and alumni. These experiences helped students
better understand different workplaces and career
opportunities.

Overall, the program provided a well-rounded and supportive
approach to career readiness by combining skills training,
mentoring, career exposure and personal development to
help students prepare for their future.

CAREER DEVELOPMENT
PROGRAM OVERVIEW 2025
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Hi Aubrey! You graduated this year with a degree in
Information Technology. What went through your mind
when you learned about the opportunity to work at
Chevron?
So many doubts came up, like, “What if I’m not qualified?
What if I don’t pass the interviews?” I even thought about
giving up. But I chose to fight those thoughts and focus on
what I really wanted — and guess what? I made it!

What motivated you to keep going despite the doubts?
First, what really inspired me is knowing that at Chevron, it
doesn’t matter which school you came from, whether you
have connections or not, or if you have previous experience.
You create your own future there. Second, the benefits for
employees are amazing — especially the work-life balance,
which helps you manage your job without sacrificing your
personal life.

How did you handle those negative thoughts?
I was lucky to have people to talk to. Through prayer, I
prayed. At home, my parents were always there for me. And
at Young Focus, the leaders and staff welcomed me with
hugs and comfort whenever I felt really down. That helped
me overcome the negativity around me.

What were the biggest obstacles during your job search?
The interviews. I’m really not good at answering questions
and often get mental blocks.

How did Young Focus help you along the way?
Young Focus helped me build my interpersonal skills because
I became a student leader. They also paid my school fees,
provided school supplies and groceries every year, and
offered free tutorials. Most importantly, Young Focus became
my safe space whenever I needed positive energy. As for the
Career Development Program it taught me how to build
connections — that’s actually how I got into Chevron, first a
visitor now an employee. They even helped with my
transportation allowance for the interview. Their programs
also strengthened my interpersonal skills even further.

What specific skills stayed with you the most?
Building connections, for sure. I learned not to be shy about
approaching people because they’re willing to accommodate
and help you — and it truly helped me land in a place I had
always dreamed of.

In terms of personal and professional growth, how did
these programs shape you?
Personally, I gained confidence and self-awareness. I learned

how to overcome self-doubt and stay motivated despite
challenges. Professionally, I developed leadership,
communication, and time management skills. I also learned
to step out of my comfort zone, take on responsibilities and
collaborate with others — all of which I now use in my work.

Tell us about the hiring process — it sounds memorable!
It was the hardest yet my favorite part. When HR first called
for an initial interview, I was so excited but also very nervous
because I didn’t know what to say and worried I might fail
immediately. But the call went smoothly — and I actually
received more than three calls because they shortlisted me.
Then came the final interview with the manager and another
interviewer. I was extremely nervous, but they made me feel
comfortable, so it went well too. Later that same morning, HR
emailed me saying I received positive feedback and asked
when I would be available to discuss the job offer. I was so
happy that I cried.

It feels like fate!
Yes! The last employee in that position left in December, and
instead of hiring right away one of my interviewers took over
the role temporarily. They started looking for someone again
but couldn’t find the right fit. Then I applied, and they offered
me the job — which happened to be the exact role I really
wanted. That’s how it all started.

What advice would you give to students who are still
studying and preparing for their careers?
Always be grateful for what you have. Study hard while
someone is supporting your education, and never give up on
your dreams no matter how tough life gets. Push yourself —
but not to the point of breaking. Ignore people who put you
down. Take every opportunity you see because you’ll need it
in the future. And most importantly, always put God first,
listen to your parents, and join programs like Young Focus
and CDP — they’re truly life-changing. What you learn will
help you in the future — and you can even share it with
others or with the next generation of sponsored students. It’s
also where you really discover yourself and uncover talents
you didn’t know you had.

INTERVIEWWITH AUBREY:
LANDING HER FIRST JOB!
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ALS students were introduced to our Career
Development Program with the help of a
team of seven Dutch friends who were
visiting to learn more about Young Focus
students, staff and programs.

The Dutch team introduced themselves to
the ALS students and encouraged them in
their career journeys. Together, we
compared the Dutch education and work
system with the local situation, which
proved to be an insightful learning
experience for both sides. The cultural
exchange was truly eye-opening. During
their visit, the Dutch team was also
introduced to the communities in Tondo and
participated in various Young Focus
activities.
The team also visited Naic, played fun and
interactive games with the students, and
engaged in a question-and-answer activity
about culture.

CHRISTMAS 2025

DUTCH TEAM VISITS YOUNG FOCUS

Christmas at Young Focus is always a special time of
celebration, generosity and community spirit. One of our
most cherished annual traditions is the distribution of
Christmas buckets filled with festive food items and extra
rice to help families enjoy the holiday season.

We distributed a total of 1,000 Christmas buckets. Of
these, 747 were given to the families of our students,
while the remaining buckets were shared with others in need,

including senior citizens and persons with disabilities in the
community. Thanks to the overwhelming support and
contributions to our Christmas campaign, we were able to
provide30% more food supplies than originally planned.

The distribution day was filled with joy and celebration.
Families enjoyed a fun raffle featuring special Christmas gifts
donated by supporters, including rice cookers, water kettles
and even extra hams. Many Young Focus friends volunteered
their time to help organize and distribute the buckets,
making the event even more meaningful.

Adding to the festive atmosphere, mothers from our Family
Care team joined Young Focus students and staff in bringing
the celebration to life through music and dance. Their energy
and enthusiasm created a warm and joyful environment that
reflected the true spirit of Christmas.
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Sparrow Foundation is
an NGO in Mindoro with
a vision similar to that of
Young Focus: we believe
that education is the
most effective way to
tackle poverty. In
addition to having a
center in Calapan City,
they also sponsor
students from a
Mangyan community.
The Mangyan are
indigenous groups living
on the mountainous
island of Mindoro.

It was an inspiring visit.
We witnessed the
contrast between the
children in Tondo and
those in Mindoro, where
many students walk up
to two hours to reach
school, sometimes
climbing steep hillsides
and crossing rivers
along the way.
We experienced a
glimpse of this
ourselves when we
visited one of the small
Mangyan communities.

YOUNG FOCUS MANAGERS VISIT
SPARROW FOUNDATION IN MINDORO
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